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Executive Summary 
 
The purpose of this report is to demonstrate the fundamental differences 
between PlateSmart and our competition whilst serving as a brief overlay 
as to why these differences enhance both our market niche, financial 
strength, and continued expansion. 
 

Building the Cyclops Strategy: One Brick at a Time 
 Hypothetically speaking, say you awoke one morning enthralled with the idea of 
building a quaint brick house for your family. You shop around local construction companies 
until you eventually find a firm “Red Homes”	  with a reputation for quality craftsmanship and a 
reasonable estimate on the project. The process is simple: You write the check, they order 
the bricks and necessary materials, then assemble your dream home. In this fictional 
scenario, it is important to note that while “Red Homes” plays a vital role in their building of 
the final product, they are essentially a middleman between the company that manufactures 
bricks and the consumer. This is very akin to modern data analytics companies (i.e. Mu 
Sigma, Palantir, etc.) who are given their materials from their clients to work with and as such 
do not produce anything on their own. The crux of what differentiates Cyclops Technologies 
from our brethren in the field is with the Phase II initiative we are going to begin providing 
ALPR data that is generated from our systems and simultaneously apply the knowledge of 
our product to analyze said data. PlateSmart is a pioneer in the ALPR field whose advantage 
lies in its craftsmanship and intrinsic familiarity with license plate data aggregation. Most 
people would rather take their car to a dealer if they had the money than a local mechanic 
because the dealerships are specialists in that particular field, which lends credence to their 
cost.  
 

PlateSmart’s ALPR Systems (ARES) vs. ALPR Competitors  
 There are two distinct dissimilarities between Cyclops’	  Technologies and our 
competitors that lie in the technological prowess of the ARES recognition system and our 
ideological unconformity to traditional “video analytics sectors. 
 ARES is the ONLY comprehensive ALPR product that is purely hardware agnostic, 
which in layman’s terms allows the software to be integrated to virtually any video camera. 
The level of technical ingenuity incorporated in this technology is only matched by 
PlateSmart’s application of said product. Virtually all ALPR cameras on the market from 
vendors such as 3M, Vigilant, and ELSAG can only operate utilizing extensive amounts of 
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custom cameras, software, and proprietary hardware. Invariably, this translates to excessive 
cost, which is a burden on the purchaser of said ALPR product. For instance, Vigilant charges 
almost 30,000 dollars for a two-camera system with access to their NVLS database. The price 
is heightened and exasperated further by usage fees, maintenance costs, and service 
updates that most organizations allocating resources towards ALPR simply cannot afford. As 
such, the former companies have entrenched themselves heavily in the market of moving or 
“Mobile ALPR”	  with a heavy emphasis on law-enforcement clientele. Although Cyclops 
Technologies has numerous clients in this field that range from intelligence agencies (NCIS), 
local law-enforcement (Port Richey PD), and border security (Port of Tampa); we have the 
foresight to know that the need for ALPR is not exclusive to this sector. More and more 
frequently corporations (e.g., Ralph Lauren), hospitals (e.g., Florida Hospital), and even 
prestigious universities (e.g., The University of San Diego) are turning to PlateSmart to 
provide security services that meet their stringent requirements in terms of both cost 
effectiveness, return on investment, and operation that exceeds what other vendors can 
offer them. As previously mentioned, our product is able to function universally well on cross 
platform cameras that are favorites in the video-security market like "big names" such as 
Avigilon and Pelco to smaller companies such as Basler. This allows companies to utilize 
cheaper, preexisting cameras or purchase much more financially ones viable as opposed to 
preposterously priced hardware from vendors such as 3M. 
           Data aggregation and analysis of captured data is continually in demand, as 
evidenced by the rise of companies like Splunk, which are hired to generate a general 
consensus of data. License plate data is an issue debated on by privacy groups such as the 
ACLU because they realize (despite their alarmist and irrational Orwellian fears) how valuable 
license plate data is. License plate captures denotes movement of traffic which is of 
incredible value to Google, the Department of Transportation, and even companies seeking 
to see if a location would receive sufficient vehicular traffic to place a franchise. License plate 
data can tell as much as a car can, but without giving away details that would be considered 
an invasion of privacy, such as who is driving it and other typically extraneous details. With 
the Phase II initiative, PlateSmart will drive forward collection efforts and monetize them to 
these sources, while ensuring that the stringent ethicality of our practice is maintained to 
prevent tarnishing of the ALPR industry and continuing being activists in the field where 
privacy is all too disregarded by companies such as ELSAG whom sell law-enforcement data 
to private sector clientele. 
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Conclusion 
 In summary, what places Cyclops Technologies and PlateSmart in their own tier and 
upper echelon of the market is our unique niche to BOTH produce and analyze data. Our 
reputation for technology that delivers on the failed hype once generated by the entire 
industry of video analytics has been honed to a T and will continue to be done so to further 
enhance our profitability and methods of expanding said profitability. The companies we 
face competitively have grown complacent and placid in that they lack the imagination we 
are endowed with to secure additional sectors. They have yet to realize their Procrustean 
approach to expansion is akin to Wile E. Coyote running off the edge of a cliff, treading air 
until their inevitable plummet downward.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
	  


